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Construction Supervision and Construction Management Services for Schools
Transformation Program (STP)/ Phase I/Packages 1-2-3-4-5 Funded by the US Government.
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o “Technical Proposals will be evaluated according (Pass/Fail) approach, the technical
proposals must fully comply with all technical criteria related to the “Key Personnel”
and “Past and Relevant Experience”, any proposals do not comply with all-technical
criteria will be disqualified and marked “non-responsive” (Fail).™

e “Only, those proposals do meet and fully comply with the all technical criteria will be
qualified and marked “responsive” (passed), and will be invited to make a “Staff
Interview and Offeror Presentation”.

o ’Based on technical evaluation of the technical proposals, only those Offerers marked
“Pass/responsive” in both “Key Personnel evaluation” and “Past Experience
evaluation” will be invited to make an “Staff Interview and Offeror Presentation” to
present staff capabilities, experience and their proposed technical approach as part
of the evaluation process.”
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- “Taking into account the outcomes of the Staff Interview and Offeror Presentation, together
with the originally submitted Technical Proposals, the SPC shall establish a final technical
ranking of the shortlisted Offerors. This ranking will be determined based on the Offerors’
compliance with the Evaluation Criteria and their performance during the Staff Interview and
Offeror Presentation. The final technical ranking shall be completed in full prior to the
opening of any Cost Proposals and the commencement of cost negotiations.”

- “Cost negotiations shall then be initiated, beginning with the Offeror ranked highest based
on the combined evaluation of the Technical Proposal and the Staff Interview and Offeror
Presentation. The basis for such negotiations shall be the estimated cost and the allocated
budget for the Supervision Services Contract. In the event that negotiations with the highest-
ranked Offeror do not result in a successful agreement, the SPC reserves the right to initiate
negotiations with the next highest-ranked Offeror amg ng the shortlisted firms.”
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" Cost negotiations shall then be initiated, beginning with the Offeror ranked highest based
on the combined evaluation of the Technical Proposal and the Staff Interview and Offeror
Presentation. The basis for such negotiations shall be the estimated cost and the allocated
budget for the Supervision Services Contract. In the event that negotiations with the highest-
ranked Offeror do not result in a successful agreement, the SPC reserves the right to initiate
negotiations with the next highest-ranked Offeror among the shortlisted firms."
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